SharePoint Happenings

HOW TO EFFECTIVELY MANAGE YOUR
SHAREPOINT ENVIRONMENTS,
DEPLOYMENTS, AND CUSTOMIZATIC
WITH SOLID GOVERNANCE, SOLL TIC
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Agenda

Common Pain Points
Governance Strategies

Code Promotion Techniques

m
m
0 Managing “12 Hive” Customizations
m
m

Instructor Led Demonstration
O New Visual Studio project




Common Pain Points
N

Administrators / Power End Users

| Sharcroint Happenings |

0 Findability

O
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Maintaining an Information
Architecture

Viral Growth

Retention

Security & Risk Management
Adoption

Training /Support

Capacity Monitoring

Lack of Vision / Quagmire

SharePoint FREEWARE
www.PhilWicklund.com

Architects / Developers

R | [ O O

Version Control
Overwriting:Work

Front End Consistency
Team Member Consistency
Too Few Environments ®
Stability /Promotability

What Changed, Why, and
When

SharePoint CONSULTING

www.RBAconsulting.com
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Administrative Pain Points¢

Selutien:

GOVERNANCE
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Environment Governance Strateqies

0 WHAT areas need to be governed?

O Taxonomy / Information Architecture

O Physical Infrastructure & Platform Service
0o HOW will we govern?

O How will we hold ourselves accounta €




WHAT: Taxonomy & |A

o The BIG 3: o Standards, Templates, and

Site Versioning
O Who are our userse

. New Site Request
O What are they trying to do? Management (Viral Growt

O How will they do it¢

Support Tiers ‘ ‘

O Information Architecture —
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Ssrons rappesig: |
WHAT: Infras’rruc’rure

Productlon, Medium/Large Server Farm

Production SQL Cluster

O Goal: Environment Governance Plan o
BS
o Stability <
WFE 1 WFE 2 WFE 3 - - Activel
. P
O Consistency < (7
J J = Passivel
O Promotable S S iﬁmz
Index Query
(13 4 7 LC
D Too few EnVl ronments Gate 3 ontent Deployment Jobs
Quality Assurance, Medlum Server Farm Content Staging & Training,

Small Server Farm

O Content Database Scaling &
Monitoring

O “Technical Taxonomy” TR~ WFE, Index, & Query
A
o Server Load (CPU, Memory, Local < -
Disk, etc.) index & Query

Gate 2
|

O Disqs.l.er Recovery Development, Small Server Farm Data

O Customizations -

WFE, Index, & Query 4
Development SQL Cluster

0 Documentation Gatt 1
Developn‘1ent VPCs
LY L

Active1 Passivel

Solution Deployment Path

o Developer 1 Developer N




e
_= HOW: Board‘st of Governors

Communicaiion & Accovnialiliiy

Adoption
Sfo rts Herel

* Who? What? How?
* Vision Statement

* Championship

* Product Roadmap
* IRM

* Policies

ﬁ'“

ol

— * Findability
* Taxonomy
* Capacity

* Disaster Recovery
* Training / Support
* Customizations

Project Execution

* Content Good/Bad
* Q&A

* Best Practices

* Demonstrations




WHO: Roles & Responsibilities

0 Product Manager 0 Product Manager

O  Technical Architect O Content Managers

O Database Architect

----
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_= WHO: What Skills are Needed?
-

Level O AV Level 2 Level 3
(End Users) (Content Managers) (Product Manager) (Architect)
* Uploading * Level O plus... * Level 1 plus... + Level 2 plus...
Documents * Creating Sub sites * “Theory” and ~ < NET Developer |
* Discussion Boards & pages “Why” ~  ASP.NET l |
* MysSites * OOB Web Parts * Trainer Acumen Experience
* Tasks & Issues * OOB Workflows * OOB vs. Custom * SharePoint .
* Calendaring * Templates * SharePoint Development
* Blogs * Site Designer Experience
oo Administration Workflows * Custom Web Parts
* Managing * Site Collections .\ * Branding Dev.
Security - * Workflow Dev. ‘
. -
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Shacpant sppenis |
WHO: What Skills are Needed?

Level 1.5 Level 2.5
(Compliance Architect) (Findability Architect)

* Level 1 plus... * Level 2 plus...
* “Theory” behind * Search Center |
security * Crawler settings |
* Broken Inheritance e Content Sources
* Central Admin * Search Scopes
Policies Jpas et J.rr‘
* Security Auditing « Usage Analysis 2"

* Search Security * Noise Words

* Search Security

SharePoint FREEWARE SharePoint CONSULTING
www.PhilWicklund.com www.RBAconsulting.com
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WHY : Phil’s Phantastic Phormula Phor Success

0 1if (Leadership == true)

{

i1f (Governance == true)
EndUserAdoption = true;




St Happeings |
Circling Back...
-_

Policy

0 Findability (1)

O Maintaining Taxonomy (l) @@V@[{’@@] [ﬁ]@@?
O Viral Growth (C)

0 Retention (P/1)

0. Security (1) |:| TI

O Risk Management (P/1) Coverneanee?
0 Adoption (P/1/C)

0 Training/Support (1/C)

o Capacity Monitoring  (I) @ @ [m ﬂ]@ Em []'}

O Lack of Vision (P) @@V@[F[m@][m@@?
o Quagmire (P)
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Develoeer Pain Points?
- —= n

Selutiens

Project Diligence
O Version Control

O Overwriting Work

SharePeint Solutien Packagesf
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. Solution 'PHN.RX’ {2 projects)
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- References
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- [ Data

- [5r Deployment
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ﬂ Manifest, xml
@ ] WsP.ddf

- 3 EventHandlers
- 73 obi

- L4 Queries

- 3 Security

- (5 TEMPLATE

m- [ 1033
El- E CONTROLTEMPLATES
=[5 Paddock

El- [£5 FEATURES
E (5 ProductsDocsLoglob
ﬁ Elements, xml
o egle] Feature.xml
&~ [ ProductsSiteBrand
[~ [ ProductsSiteWebParts
- C3 IMAGES
El- [ LAYOUTS
E- [ Paddock

ﬁ@ jguery.accordion.js

ﬁ@ jguery.mask.js

-3 jouery simplemodal-1,2.3.js
ﬁg paddock.css

ﬁ@ Paddock.js

- [ SiteTemplates
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INSTRUCTOR LEAD
DEMONSTRATION
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Conclusion...

O Phil’s Phive Phindings...

1. ldentify your vision, roadmap, and risks
2. ldentify appropriate roles & accountabilities

3. Govern 1 & 2 accordingly

Budget for Dev and Test environmént



SharePoint Happenings

QUESTIONS & COMN ;




